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21 July 1967

MNDUM FOR: Deputy Director of Intelligence
' Deputy Director of Plans

Deputy Director of Science & Technology
Dep\uv Director of Support .

< .

Analytical Study of the Agency's Communications Sy‘tc .

1. The Director recently expressed concern over the high ptopordea
of Agency monetary and manpower resources required for communications

activitie-, particularly in view of the likelibood of increasing. roquiromnnu in

T s 52 e

examine closely the validity of roq&ir.mem for t.hcomnu-lcauou&nd

comnmnxc;t_ipm system, traffic content, volume and flow, subag:nttve
ST -

requirementn.ior communications service now and in the future‘_;and the

nticipated mﬂuence oﬁsadvanced technology on the Agency'l oyotem. A

3. The ﬁrst orthg:bu-ineu is to determine the scope and- - 

érg'oe‘ht requirements for commnnicatiom service and the extent t )
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Wiu be used in coq\nction with operations ;mlyno to determine vlnt

changes, if any, may be nooded for optimum wtilisation of present capabilities.

S

Completion of this initial phase of the study will pave the way for consideration

of broader and longer-range aspects of the Agéency-wide comkaﬁm ..
proﬁhm. - "
ﬁ 4. The communications planning process for the future will have
3 to account for the impact of advancing ucw. and increased inter-
Agency dependence. The inevitable introduction of complex informat ion

processing systems, Mcm » dADPach

equipment and techaiques, will require. hcr‘h. a-mm dom
mlyuo and coordination among Agency componsnts. Parallel with M

increasing use of ADP equipment in communications will be the M,_

requirement for transmiss ion of larger quamiities of digital data. Other ‘
L& important developments in communications will also have considerable

impact on Agency operation in the future: satellide communications lﬁoﬂ;

with the requisite installation and operation of expensive relay stations;

secure voice communications in world wide netwoek; and new techniques of

' administrative staff communications. Such devel@pments have ilnpucl

the non-Agency communications systems, such as, NCS and the State

Department, since participation in such systems is to the advantage of ¢t

Agency.
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Im assigning O/PPB the responsibility for deﬁnin' and

conducting a series of 'pec:.ﬁc studies of Agency communications cyﬁom

| |Chief, Systems Analysis Branch, O/PPB will direct

and coordinate the otudy efforts. These studies will provide the basis

™

for developing the Agency communications plan and will be coordinntod with
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the appropriate offices of all directorates. The primmary participants in

PN

the initial phases of the study will be O/PPB and companents of the DDS.
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3 It will also be necessary from time to time as the study progresses to

T
.

- draw assistance from youjrDirectorate to prepare analyses of specific portions

- of the overall study. Such assignments will carefully weigh security

=Y

considerations. I would like for you to designate a persom to be the potnt

of contact for this effort.

L. K. White
Executive Director-Comptroller
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Remarks: Attached is a revised paper re a study
and’ preparation of a commnications plan. I hope
that it takes care of the pointe you made to John
01arke last week, (John is on leave for two weeks.
Please let me know if you want to discuss
the draft, or, if it is okay as written.
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